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Pennsylvania Alley Cats Recruitment Checklist



Freshman and Sophomore Years

· Set Goals

· Monthly, yearly, and overall high school career goals.

· Make them challenging, but realistic.

· Write them down and post them somewhere you’ll see them often.

· Assess progress on a monthly basis.

· Maintain a positive lifestyle and image.

· Maintain good relationships with teachers, coaches, and community members.

· Avoid drugs, alcohol, and tobacco.

· Stay out of trouble in school. Avoid detentions and suspensions which will remain on your permanent school record.

· Be aware of what you post on any personal web pages, and how it portrays you as a person.

· Don’t break the law.

· Maintain a reasonable curfew.

· Be involved in extra curricular and volunteer activities.

· Maintain good academic standing

· Meet with Guidance Counselor every time you schedule classes to ensure your personal schedule meets NCAA curriculum and grade requirements.

· Maintain as challenging a schedule as you can handle.  Take AP courses whenever possible.

· Have a certain GPA as a main goal.  Strive hard to exceed that goal.

· Never be too proud to utilize a tutor to help improve grades, even if your grades are already good.

· Take a course in study skills to help fine tune your academic abilities.

· Take PSAT standardized tests

· Take SAT prep course

· Develop personal development program to strengthen weaknesses and improve strengths.

· Maintain a year round strength, conditioning, and agility program.

· Consider private coaching lessons (hitting, pitching, catching, etc.), especially in the off season.

· Develop and maintain a year-round healthy diet that will support and aid in improving your performance.

· Participate in some form of psychological training to help maintain composure/performance under adversity.

· Obtain a SPARQ rating and work to continually improve it.

· Create an organized method of record keeping.

· Save all report cards and academic awards.

· File all athletic awards and outstanding achievements, including newspaper clipping of game performances.

· File all information from prospective colleges and coaches.

· Videotape all athletic competitions for a future highlight video.

· Develop personal marketing material, and update often.

· Create resume to include both athletic and academic achievements.

· Create a skills video.

· Create a highlight video.

· Create personal website, and be very careful of the information you post.

· Ensure information on team website is kept current.

· Consider benefits/drawbacks of a recruiting service.

· Create a target list with your parents of colleges you may be interested in attending.

· Familiarize yourself with the NCAA Guide for the College-Bound Athlete.

· Begin to contact college coaches.

· Send both letters and email until determine which method is most effective in reaching that coach.

· Include resume, team website information, and future tournament/clinic/showcase schedule.

· Include skills and highlight videos as soon as they’re ready.  Resend every time they’re updated.

· Attend camps and clinics at schools you’re interested in attending

· Complete and return online college recruiting questionnaires.

· Send quarterly updates to coaches to keep them informed of your progress as well as reinforce your interest in their school.

· Have high school or travel coaches send recommendations and updates on your behalf.

· Log each time and method used to contact coaches as well as all responses.  A form is available for this from Mike.

· Attend a softball game at one or more of your potential choices of universities.

· Inform coach you’ll be attending before making the trip.

· Personally introduce yourself to one of the coaches after the event if they’re accessible.

· Have a list of casual questions ready in order to strike up a conversation.

· Compete on an Alley Cats team that will be attending showcase tournaments throughout the summer leading up junior year.

· Attend as many showcase clinics with these tournaments as possible throughout the summer and fall months.

· Feel free to approach coaches at clinics.  Coaches may not approach you before July 1st AFTER your junior year, but you’re more than welcome to contact them.

· Attempt to attend camps/clinics hosted by schools you’re interested in attending.

Junior Year

· Take second SAT prep course if necessary

· Take SAT’s a minimum of two times.

· Register online with NCAA Eligibility Center.

· This MUST be done before the end of your junior year. You may periodically update your registration.

· Schedule and take unofficial visits to college campuses.

· Schedule your visit around the coach’s schedule

· Have questions ready to ask of the coaches and players on the team.

· Write down what you do and don’t like about the school for future reference.

· Got to a class in your possible area of major.

· Check out the living facilities as well as the sports/recreation facilities.

· Be sure to dress in a respectful manner.

· Write a thank you note and/or follow up letter thanking the coach for the time he/she spent with you on the visit

· Maintain strength and agility programs throughout the offseason.

· Continue to compete on an Alley Cats showcase team and attend as many showcases tournaments/clinics as possible.

· Continue to update your skills and highlight videos as you progress through your seasons.

· Continue to send monthly updates to the coaches of schools you’re interested in attending.

· Have high school and Alley Cat coaches call any college coaches on your behalf.  Be sure to be appreciative for any assistance they give you.

· Continue to maintain a positive, healthy, respectable reputation on and off the athletic field.  Always be supportive of your team mates, and maintain a good attitude at all times during your competitions.  Colleges coaches watch your attitude as much, if not, more than your actual athletic performances!

Senior Year

· Avoid senioritis!!!! Maintain a challenging academic schedule and be diligent in completing work assigned by your teachers.  Remember, you’ll need solid teacher recommendations when applying to colleges.

· Narrow your college choices.  Rank into three categories:

· Safety net

· Likely admission

· Reach

· Retake SAT’s as many times as you feel is necessary.  Scores are stacked, so taking the tests more times will not hurt you.

· Plan and schedule official visits.

· Remember, you’re only allowed five so choose the schools you’re most likely to attend.

· Plan the same as an unofficial visit.

· Apply for financial aid.

· Also research alternatives sources of financial aid.

· Ask teachers for letters of recommendation.

· Obtain an official transcript from the guidance office and keep track of overall GPA and class rank.

· Decide whether to apply for early admission.

· Create time table for application deadlines.

· Write admission essays early so you have time to edit and perfect them.

· Ask college coaches to get admission application fees waived.

· Complete and mail all applications prior to the deadlines.

· Narrow college choices to top three opportunities after gaining acceptance and reviewing coaches’ financial offers.

· Make final decision.

· Notify all coaches you’ve been speaking with of your final decision.

· Contact your new college coach for any off season work he/she will have for you to complete.  They will typically want you to maintain their off season strength and conditioning programs.

